
  Workshop on Endorsement of a White Book:  
Good Practices for Critical Infrastructure Protection  

 

Draft Meeting Agenda 

Venue: Hotel Samaria, 1866 Square, 73135 Chania, Greece (www.samaria-hotel.gr) 

Date: March 8th 2018  

 

Timeslot 
(Indicative) 

Presentations – Round Table Discussion  Speaker(s)  
(to be confirmed) 

09:00-09:30 Arrival and Greetings  
09:30-09:45 Introduction to the ZONeSEC project  EXUS (ZONeSEC project 

coordinator) 

09:45-10:00 (To be confirmed) JRC 

10:00-10:15 (To be confirmed) KEMEA  

10:15-10:30 Endorsement of a White book on good practices for 

CI protection 

Legislative framework on CI protection  

Operator Security Plan (OSP) – Procedure’s 

requirements 

GAP  / TELESTO 

 

10:30 -11:30 Security Management Framework 

Security Risk Assessment  

Security Management System  

The Oil & Gas case  

GAP 

11:30 – 12:00 Coffee Break   
12:00- 13:00 Harmonization of regulatory framework to adopt 

Widezone Surveillance emerging technologies 

TELESTO  

13:00-14:00 Operators Presentations/ Introduction  
 

Operators  
 

14:00-14:45 Lunch break   

14:45-16:00 Interactive session – Identification of Priority Issues 

and Fields of Interest of involved Stakeholders 

 

16:00 – 16:30 Wrap Up   
 End of Workshop  

 

http://www.samaria-hotel.gr/
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Good Practices for Critical Infrastructure Protection  

 

Brief description of the workshop  

The Security of Critical Infrastructures (CIs) is of paramount importance as their incapacity or destruction 

could cause serious problems on public health and safety, national economy, security of energy supply 

and stability of the inflicted area.  

The workshop shall set the groundwork of an initiative that targets the provision of guidance to Oil & Gas 

operators on how to enhance the protection and resilience of their network. Drawing on the European 

Regulatory framework and leveraging ZONeSEC project results, the main requirements of a 

comprehensive Security Management Framework will be drafted in consultation with Oil & Gas experts.  

The ultimate goal is the endorsement of a White Book that would serve as guidebook for the Oil & Gas 

sector on how to develop and implement a robust Security Management Framework to safeguard assets’ 

integrity and network’s uninterrupted operations.  

Τhe Workshop will mainly cover the following key thematic areas: 

 Legislative framework on CI protection – Requirements for developing an Operator Security Plan 

(OSP) 

 Integrating and deploying new security technologies for CI protection 

 Main principles of an advanced Security Management framework addressing CI protection and 

resilience with emphasis on the Oil & Gas sector  

 ZONeSEC methodology for assessing security related risks, involving parameters such as 

feasibility, target attractiveness and vulnerability 

 Security Management System requirements with special reference to managerial and 

organizational factors 

Τhe ZONeSEC Workshop targets on:  

 Setting up a Technical Advisory Group for Oil & Gas Sector, at national level 

 Dissemination of ZONeSEC main outcomes and objectives 

 Active involvement of Oil & Gas Sector experts and review of ZONeSEC results 

 Adoption of emerging surveillance technologies in accordance with EU & national policies 

 Identification of requirements for introducing a commonly accepted approach for the 

development of Operators Security Plans or equivalent procedures (at least at national level) 

 Identification of specific Security Industry Challenges to be managed in the future (at least at 

national level) 


